
 

 

 
 

Minutes from the May meeting were reviewed and approved. 

 

 

FY 2018 Budget 

 

FY 2018 Budget 

 

Rick led the Budget 101 presentation, providing the council with a copy of the Delaware budget cycle and 

DDDS budget summary.  The presentation focused on the benefits of budget to actual spending 

comparisons; the importance of knowing where DDDS is going and where to spend the money next year.  

  

 July 

New fiscal year starts.  The Office of Management and Budget (OMB) provides agencies with 

instructions regarding development of the next budget. 

 August 

Door Openers Due: Agencies submit items to OMB for consideration. 

 September 

Target Meetings: OMB meets with agencies to identify spending plans that are consistent with 

available resources. 

 October 
Budget Requests: Agencies submit proposed spending plans to OMB. 
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Did Not Attend 

Terri Hancharick, Chair 

  Gail Womble 
 Angie Sipple 
 Thomas Rust 
  
Absent Council Members: Timothy F. Brooks, Ed.D. 
 Susan Pereira 
  
Staff Members: 

 

 

Jill Rogers 

 Marie Nonnenmacher, via Conference Call 

 Jim Dickinson 
 Lynda Lord 
 Terry Macy 
 Rick Kosmalski 
 Robert Paxson 
 Nicole Lawless, Minutes 
  
Guests Present: Lisa Zlias, Family Member 
 Carol Kenton, Parent 

 

 Libby Cusack, Parent 
 Pat Maichle, DDC 
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 November 
Public Hearings: OMB holds hearings at which agencies explain and justify their requests.  

Citizens and the press attend. 

 January 
Governor submits his/her recommended budget to the General Assembly. 

 February – March  
Joint Finance Committee (JFC) Hearings: Committee members consider the Governor’s 

recommended operating budget through a public hearing process. 

 April – May 
Mark-Up: JFC goes through the Governor’s recommended operating budget and make 

adjustments.   

Bond Bill Committee Hearings: Committee members consider the Governor’s recommended 

Bond and Capital Improvement Act. 

 June  
Typically passed on June 30th, the “final” budgets (Operating, Bond, Capital Improvement Act, 

and Grants-In-Aid) for the next fiscal year are adopted. 

 

Members made the following comments/requests during the presentation: 

 

 Share information about new initiatives and/or service deliveries. 

o Data should be available in the report next fiscal year. DDDS will likely present the 

report in September at the retreat.  This will allow members to see the pipeline and 

discuss what services will align with the changes in need. 

 

 Provide a more detailed budget to assist members in making recommendations and advocating for 

DDDS. 

o DDDS is currently working on project level reporting and will need to determine what 

type of reporting would be appropriate. The division is working towards transparency and 

members will have more access to information as time goes on.  Members were 

encouraged to schedule meetings with Rick to view budget details. 

 

Lifespan Waiver 

 

Under the Lifespan Waiver, DDDS will focus on needs instead of specific dollar amounts, working to 

make the whole process person centered.  Waiver selection will focus on selecting the right tool for the 

individual for that year with the ability to transition from one waiver to another.  The division believes the 

Lifespan Waiver is the front door to building a culture with more self-determination and self-

achievement.  A staff position will be dedicated to explaining options and helping clients select the 

waiver that is best for them.  A screening tool is also in development to review options for families before 

resorting to group homes. 

 

 Budget & Reporting 

o Members expressed an interest in how quickly funds are used under the waiver and 

suggested DDDS setup reporting to track Lifespan waiver data.  Various mechanics will 

need to be in place for reporting; however, services will still be available July 1st.  DDDS 

is currently looking into ways implement rules and maintain fairness.   

 

 Columbus 

o Beginning July 5th, all family support services will move to the private contractor 

Columbus under the supervision of DDDS.  Columbus has begun hiring staff 

(Community Navigators) through a vigorous interview process.  Community Navigators 

will make contact a minimum of once a month.   The call list for families will begin on 
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July 5th.   DDDS assured members that the role of Community Navigators would not be a 

daytime only job.   

 

o Members expressed concern over Columbus’ location in Wayne, PA without a Delaware 

location.  DDDS explained that a dedicated staff member is regularly in touch with 

Columbus.  

 

 Communication 

o Members asked DDDS about website updates concerning the waiver.  The division 

currently has various communication elements in process and identified that there is a lot 

of material to create. 

 

Community Rule Transition Plan 

 

Rob led the Community Rule presentation, providing council members with a copy of the PowerPoint.  

The presentation focused on the provider assessments, new standards issued by DDDS, effective January 

1, 2017, and management of individual’s money.   

 

 Assessment Process: 

o Provider Self-Assessment (9/4/15 – 12/7/15): Providers completed and returned a self-

assessment.  100% response rate from provider sites at that time. 

 

o Desk Review: Provider self-assessment responses compared to DDDS data to validate 

answers. 

 

 Results show providers as compliant or compliant with modifications. 

 0% residential compliance due to the lack of a residency agreement. 

 

o On-Site Look Behinds: Confirm provider’s self-assessments, assist providers with 

delivering quality services in accordance with the HCBS rule. 

 

 Standards & Compliance  

o New standards comply with HCB setting.  DDDS has assessed all remaining sites.  New 

sites must be in compliance prior to opening (excluding residency agreement). 

 

o As of June 8, 2017, 22 day service providers are 100% compliant with non-compliant 

sites working towards compliance.  414 residential providers are compliant (excluding 

residency agreement), 15 providers are compliant with modifications.   

 

o Members asked about noncompliant sites and the types of modifications needed.  DDDS 

shared the complications surrounding compliance and the residential agreement.   

 

 Some noncompliance issues are easily remedied by placing locks on doors or 

establishing house rules for common areas.  Modifications can also include 

allowing visitor time and access to go out into the community.  However, many 

issues are considered controversial around the country.  Once completed, 

Delaware will be the second state in the country to remedy the residential 

agreement. 

 

 Residential agreements allow residents within group homes the same tenant 

rights as any other resident in the state.  There are currently two attorney generals 

looking at the legal requirements and impact on landlords.  DDDS has drafted a 
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document that could potentially meet everyone’s needs.  Members requested a 

copy of the residential agreement draft.  The group agreed to add this item to the 

next meeting agenda. 

 

 Management of Individual’s Money 

 

o DDDS has assembled a task force of interested providers to develop standard language 

that will consider the variable capacities and needs for individuals to access their own 

funds and secure their assets.  Revisions around this topic will be included in the July 

2017 revision of Provider Standards.  

 

o Members expressed the need for families and guardians to receive accounting details 

from DDDS or the state.  DDDS is assessing the role of the division in this process.  The 

goal is to be the last resort instead of the first option in rep-payee situations.   

 

o Members suggested bringing self-advocates and family members to the table to explain 

how these issues affect them.  DDDS will host two September meetings, one for 

providers and one for self-advocates and families.   

 

Staffing Update 

 

 Chief of Administration job posting announced.  Job posting will close on June 21, 2017. 

 

 Nicole Lawless introduced as the replacement for Vicky.  Nicole will assume Vicky’s duties and 

assist with DDDS communication needs. 

 

Other Business/Announcements 

 

 Members expressed interest in census reports.  This item will be added to the next meeting 

agenda. 

 

 

 

 

FY 2018 Governor’s Advisory Council meetings will occur the third Thursday of the month at 11:00 a.m.  

 

July 20, 2017 11:00 a.m. – 1:00 p.m. 
September 21, 2017 9:00 a.m. – 2:00 p.m. (Pending Retreat Date) 

October 19, 2017 11:00 a.m. – 1:00 p.m. 
November 16, 2017 11:00 a.m. – 1:00 p.m. 

January 18, 2018 11:00 a.m. – 1:00 p.m. 
February 15, 2018 11:00 a.m. – 1:00 p.m. 

March 15, 2018 11:00 a.m. – 1:00 p.m. 
April 19, 2018 11:00 a.m. – 1:00 p.m. 
May 17, 2018 11:00 a.m. – 1:00 p.m. 
June 21, 2018 11:00 a.m. – 1:00 p.m. 

 

Future Meetings 


